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Overview 
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§ DEFINITIONS 

§ WHY ENGAGE? 

§ USING QUESTIONS – PRACTICE 
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DEFINITIONS 



TRUST 
§  From “The Speed of Trust” (Covey): 

§ Integrity (congruence) 
§ Intent 
§ Capabilities (results) 

§  Other: 

§ Alignment  
§ Relationship 
§ Accountability 



RELEVANCE 

§ Suitability 
§ Availability 
§ Capability 
§ Acceptability 
§ Adaptability 
§ Reliability 



ENGAGEMENT 

§ Bind  
§ Interest 
§ Interact 
§ Interlock 
§ Support  
§ Sustain 
 



WHY 
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Why Engage 

§  “Democracy does not give the people the most 
skillful government, but it produces what the 
ablest governments are frequently unable to 
create, namely an all-pervading and restless 
activity, a super abundant force, and an energy 
which is inseparable from it and which may, 
however unfavorable circumstances may be, 
produce wonders.  These are the true advantages 
of democracy.” 
 -Alexis de Tocqueville, Democracy in America, 1835. 
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Why People Don’t Engage 
l  Not motivated 
l  Overwhelmed 
l  Not invited 
l  Fearful or angry 
l  Don’t know how 
l  Have intentionally disengaged 
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§ “Democracy needs to be reborn in 
each generation and education is 
its midwife.” 

 
     ~John Dewey 
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Open Government Initiative 



Albemarle  



Skills Training –  
QFT™ 
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QFT ™ 

§  “We need to reinvent the accounting 
profession to meet the public’s 

expectations.” 



•  “Good ideas are not adopted automatically. 
They must be driven into practice with 
courageous patience.” 

  
   ~Admiral Hyman Rickover 

Final Thought 
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